
Our work within the framework Global Career Readiness Initiative
The Zukun ft sträger ini tia tive sup ports dis ad van taged young peo ple in Ger many on their path to 

a career. To this end, it funds and enables local stake hold ers who build strong alliances of schools, 

com pa nies, gov ern ment agen cies and civ il soci ety orga ni za tions in their regions. These alliances 

work close ly togeth er and coor di nate their ser vices to increase young peo ple’s chances of suc 

cess ful ly enter ing appren tice ships and employment. The three main goals for the coming three 

years are (1) to stabilise existing alliances, (2) to build three new alliances in different regions, 

and (3) to share best practices and knowledge arising from the different regions.

Organization's related priorities
For the Global Initiative, we believe that activities related to goal (3) would be most suited. We 

could support answering questions such as: How to you build and maintain impact focused 

collectives? What are best practices for funders to provide the most effective funding framework 

for collective impact initiatives? What are the implications of the latter for governmental policy 

frameworks?

Priorities for community engagement
We would be interested to see how international educational stakeholders use the collective 

impact approach.
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Partnerships & Alliances 

● City councils, governments, and schools

● Companies, business associations, and other partners for implementing technological 

or training projects

● Alliances with NGOs working on related topics

We help non profi t organ i sa tions bet ter achieve their goals.  As a think tank, con sul tan cy and social 

organ i sa tion, we work to ensure that com mu ni ty engage ment has a real impact. We are com mit ted to 

ensur ing that every hour of work and every euro is spent for the best pos si ble outcome.

For further information, please contact Katrina Zuchina (katrina.zuchina@phineo.org). 

https://www.phineo.org/en/
mailto:katrina.zuchina@phineo.org


Germany Landscape
Phineo

Current State of Career Readiness
● The Ministry of Education’s Vocational 

Orientation Programme includes a skills 

assessment in grade 7 and practical career 

guidance days in grade 8, helping students 

identify strengths and plan for further 

education or training.

● Hessian State Ministry’s Optimisation of 
Local Placement Work in the Transition 
from School to Work (OloV) improves 

coordination among schools, employment 

agencies, and businesses to support 

smooth post-school transitions. 

● North Rhine-Westphalia State’s No 
Degree Without Connection (KAoA) 

programme ensures all students have clear 

post-school pathways through 

comprehensive vocational orientation, 

counselling, and placement services.

Emerging Trends
● Technology is a valuable tool for career 

guidance, offering innovative, immersive 

experiences—such as VR simulations—to 

enhance career exploration, practical 

learning, and decision-making.

Challenges and Gaps
● Many young people lack clear, targeted 

guidance and face an overwhelming 

number of fragmented offers, making it 

hard to identify the right opportunities.

● Increasing absenteeism means many 

students are no longer reliably reached in 

school. Parents are essential partners for 

engagement and play a critical role in 

supporting their development.

● Better coordination and collaboration 

between schools, families, and 

organisations is needed to provide 

consistent and effective support.

Recommendations
● Invest at the systemic level by supporting 

stronger collaboration among schools, 

employers, families, and service providers.

● Enhance impact monitoring by allocating 

resources to measure and communicate 

meaningful outcomes, not just outputs.
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Data - Transition From School To Work (Germany)
Indicators for youth between 15 - 24 years old 
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