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Where are we?
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How do we best 
develop collective 
leadership to shift 

systems?

What are 
characteristics of the 
collective leadership 
that shifts systems?

How does collective 
leadership contribute to 

system change or 
community progress?

Framework
Teach For All’s Community Impact Lab drives learning about transforming education 
within and beyond the Teach For All network through three major inquiry questions

Collective 
Leadership

Collective 
Leadership

Development

Community 
Impact
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We’ve reviewed and 
synthesized learning 
involving 500+ network 
leaders, 50+ case studies 
and 30+ learning 
experiences from the 
past 5 years, and created 
a short paper on scale

Synthesis

Activities
Over 2023, the Community Impact Lab has worked in partnership with teams across 

Teach For All to advance our shared learning around these questions

We’re drafting a 
publication to formally 
share network learning 
about the collective 
leadership that 
contributes to systemic 
change, with 8 new case 
studies

Research

We piloted a Collective 
Leadership Fellowship 
for senior teams of staff 
and alumni from 20 
network partners to 
consider how to grow 
their system impact

Fellowship

Around the global 
Transforming Education 
agenda, we’ve engaged in 
shared learning and 
exchange with Brookings 
CUE, UN Women, 
HundrEd on theories of 
scale 

Partnership

https://docs.google.com/document/d/1YXSbo07lGELu0uxOyLyAp4DhGe3VquK_YfDcu4_gZ30/edit#heading=h.98ctzw8o3zrt
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Collective Leadership
Through these efforts and others, we have identified four key dimensions of the 

collective leadership that contributes to systemic change

A critical mass of collective leadership to achieve a tipping point depends on the roles or reach of 

alumni, the strength of their leadership, their orientation to shared purpose, the extent to which they 

represent communities being served, and the strength of the network between them and others. And it 

depends scale - the number of those leaders in a given system. 

Stakeholders 

throughout the 
whole ecosystem 

exercising 

leadership and 

agency

who are 

purpose-driven 

and committed to 

justice and 

systemic change; 

who are 

locally-rooted and 
diverse, inclusive of 

people who have 

experienced 

inequities and those 

who have more 

privilege 

who have the 

networks to 
collaborate and 
learn together
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Collective Leadership Development
In order to grow this collective leadership, organizations employ different strategies 

that can be organized into a set of common approaches

Convening 
spaces to enable 
shared purpose, 

collaboration and 
learning

Recruitment into 
fellowships and 

other immersive 
programs

Development to 
grow collective 

leadership in 
individuals or 

groups

Connecting 
people to build 

networks

Each of these strategies for collective leadership development contributes to growing the critical mass 

of collective leadership in a given system to achieve a tipping point. 
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Collective Leadership for Systemic Change
This critical mass of collective leadership catalyzes systemic change by driving progress 

simultaneously and holistically across multiple system leverage points

Adapted from Donella Meadows’ theory of system leverage points
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Improved outcomes over 7 
years for the 6,800 students 
of Huari, a small town in the 
Peruvian Andes, through the 
clustering of 70 fellows

Ancash

Network Examples
Across the network, we’re beginning to see examples of systems where the growth of 

collective leadership is contributing to improvements in student learning at scale

500 Teach For India alumni 
occupy positions of influence 
throughout the Delhi 
ecosystem, which is in the 
process of improving learning 
at scale

Delhi

A 20-year turnaround of 
London schools has been in 
part driven by 6,500 Teach 
First Ambassador teachers 
and school leaders in the 
system

London



Where next?
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● Academy - Collective Leadership 
Fellowship 2.0

● Research - Deep-dive into ‘convening’, 
Leadership effects research, system 
strategy mapping

● Resources - Building out our insights hub, 
bringing learning to external audiences

Global Institute

● Thematic circles - Scaling for system 
impact, collective leadership development

● Knowledge development - Insights in 
scaling for system impact, virtual series on 
scaling strategies

● Partner support - 1:1 consulting with 
partners seeking to scale system impact

Learning and Consulting

Looking Ahead

Over the course of the next year, we’re planning a set of activities to deepen our 
strengthen network learning around scaling for system impact



End


